Dining for Women, WOW! and World Neighbors – 

A New Partnership for Lasting Change

What Makes World Neighbors Unique

World Neighbors is an international development organization striving to eliminate hunger, poverty and disease in the most deprived rural villages in Asia, Africa and Latin America.  World Neighbors invests in people and their communities by training and inspiring them to create their own life-changing solutions through programs in sustainable agriculture and rural livelihoods, literacy, water, health, gender and environmental protection.  Since 1951, more than 25 million people in 45 countries have transformed their lives with the support of World Neighbors.

World Neighbors does not give away food or material aid.  World Neighbors takes a big picture, integrated approach focusing on the entire community rather than on one issue.  We have found that problems and issues within a community are all interrelated and that you cannot solve one problem in isolation if you wish to permanently end the cycle of intergenerational poverty.
World Neighbors listens to people, without predetermined idea, to identify and address their needs, resulting in greater community involvement and long-lasting impact.  We provide the knowledge and training so people gain skills and confidence and so local leaders and organizations can develop and work together to carry on the work. This makes World Neighbors programs very efficient and creates lasting change rather than a short-term fix.  World Neighbors is committed to partnering with rural communities for eight to 10 years on average to ensure they have developed the local organizational capacity to continue the programs on their own. 
WOW! Work of Women

World Neighbors has always recognized that the work women do is at the very heart of our global community – women care for families, impart wisdom, teach values, provide leadership, produce most of the world’s food and work two-thirds of the world’s working hours.  Yet, globally, women earn only a small fraction of the world’s income, hold title to less than a tenth of the world’s property, suffer disproportionately from violence, and are kept out of leadership and decision making.

WOW! Work of Women is a membership program of World Neighbors.  WOW! members are mobilized to support all of World Neighbors work, especially drawing attention to the work that improves the lives of rural women and their families. 
The Project
Dining for Women will be supporting an initiative in several of the poorest regions of Bolivia and Peru to:

· increase the availability of food 
· improve the nutrition (and thus, health) of women and children under five 
· build community capacity via savings and credit groups to sustain community development efforts and improve families’ economic situations 
· more fully integrate women into community leadership roles and decision making
While hunger rates globally are predicted to reach all-time highs this year, malnutrition has been and continues to be an acute issue in the marginalized rural areas that World Neighbors is partnering with in Apurimac, Peru, and North Potosí, Bolivia. 
Often, World Neighbors initially works with communities to increase food “security” – the availability of food in sufficient quantities, year-round.  However, we (and others) have learned that simply growing enough food does not ensure that people, especially women, are able to improve their nutrition.
Increased food production, without efforts to address gender inequalities, is unlikely to improve the nutritional status of women and girls, as they are not first in line to get the extra food. This is why World Neighbors activities to improve gender relations are essential to long-term solutions to hunger. Increasing women’s status and decision-making power in their homes and communities is one of the most effective ways to reduce poverty. When household income is controlled by women, the family’s nutritional status improves. A number of initiatives work to increase women’s skills, confidence and participation in decision-making – and to help men and village groups understand and embrace the benefits that women’s involvement can bring. 

For example, World Neighbors will encourage women’s groups to lead the process of evaluating the local food security and nutritional problems and to develop possible solutions.  We have also had success broadening local agricultural approaches to include improved, traditional kitchen gardens, seeds and small animals that encourage further involvement of women (and children) which strengthens their role in the community.
In addition to agricultural efforts, World Neighbors will expand its savings and credit program efforts in which women tend to play the central role.  Success in this area will not only strengthen women’s roles in the community but also will help enable people to invest in their capacity to generate additional income.  For instance, small loans can be taken out to purchase additional seed in order to grow a surplus of food that can then be sold to generate income to further improve their situations (i.e. income to cover school fees for children or medical care).
Dining for Women will fund an initiative in our Andes area to help community leaders learn from each other and implement pilot programs.  The Dining for Women funds will allow implementation of a workshop in Peru where methodologies and experiences can be exchanged, as well as the initiation of pilot programs in Bolivia and Peru.

Why North Potosi, Bolivia and Apurimac, Peru? 
At present, World Neighbors has partnered with communities in North Potosi in an initiative that has made important progress in reducing malnutrition among women and children under five by involving communities, primarily women, in understanding and finding solutions to lack of food availability and poor nutrition. This area has a great deal of knowledge to offer other communities around participatory ways that communities can tackle these basic needs. The challenges facing these communities include the need to focus on efforts to ensure that their progress is sustainable.  World Neighbors savings and credit programs need to be expanded in this region to help them do that.
Apurimac, on the other hand, faces a challenge in finding solutions to hunger and health needs. Our work with the communities there thus far has been in improving families’ basic conditions through better food production and income generation. The communities have worked with seed money to establish primarily women’s savings and credit groups that are giving families access to small loans that they can use to purchase small livestock, seed, tools and other things that help marginalized families grow more food and improve their income. Our work with savings and credit groups in other areas have shown us the potential these women’s groups have to provide a space for women to work together, gain skills and confidence, develop their leadership skills and improve their status in their families and communities. Work on women’s and children’s health through nutrition initiatives is just beginning in Apurimac, and community leaders are interested in understanding better ways to ensure that improved food availability links to better nutrition for women. 

This project, funded by Dining for Women, will help communities learn from each other – a powerful methodology – and implement pilot projects primarily with women that find solutions to a critical, basic need. The work will be monitored, evaluated and eventually disseminated to other areas. North Potosí and Apurimac are representative of the conditions of marginalized groups of indigenous communities in this region. Therefore, what we and the communities learn in the process of developing and implementing this project will be readily adaptable to other Andes-area communities that we partner with.

Beneficiaries
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The project will be implemented in the Department of Apurimac in Peru and in North Potosí in Bolivia. These regions share the unfortunate distinction of containing some of the poorest, most marginalized communities in the High Andes area. In Peru, Apurimac is part of the “trapezoid of poverty,” with some of the worst human development indicators in the country. It is estimated that during the 1980s and early 1990s, over 69,000 people from this area, three-quarters of who were Quechua-speaking indigenous people, died as a result of the conflict between the Shining Path Maoist insurgents and the Peruvian military. This period of intense violence, coupled with centuries of marginalization before that, have made this region Peru’s poorest. Life in Apurimac is characterized by a low life expectancy, very low literacy levels, high fertility rates, and for children under five, an eight to ten times higher possibility of dying from acute diarrheal disease, septicemia or malnutrition. 

Reporting

World Neighbors will provide reporting within 9 months on this project.  This will include numbers of participants and community beneficiaries, measurements of progress toward increased food security and nutrition in the communities and narrative description of program related activities.  World Neighbors will also provide anecdotal stories of village participants and photographs.
On behalf of the women, families and communities you are supporting through this partnership, World Neighbors wishes to thank you.  We also encourage you to learn much more about the incredibly effective work of World Neighbors by visiting www.wn.org and www.workofwomen.org.
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